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Harworth Colliery - Issues to overcome    

ÅA cold start
ÅOne of two Shafts decommissioned
ÅIn mothballs for last 7 years with small team 
ÅEngaging a subcontractor to work with
ÅPoor working environment
ÅNeed to engage with regulatory bodies ςHSE, EA, CA 
ÅEquipment life to extend and 28 Ropes to remove
ÅTwo shafts and Fan drift to cap(+/- 0.8 bar)
ÅUnderground access required on last wind to open up 

gas stoppings

Harworth Colliery
16th June ς14th November 2014



Safety was paramount

Å A team of experienced men
Å Explosive atmosphere with no fan
Å High risk work installing shaft caps
Å Statutory winding ropes and suspension equipment out of date
Å Old NDT equipment needed replacing
Å Specialist help required for civils and Winding system calculations

The Plan

Å An overall detailed plan was developed
Å An overall risk assessment was carried out
Å Specialist help brought in where required
Å Additional safety equipment, harnesses, recovery equipment, tools lifting 

equipment and PPE acquired. 
Å Method statements and individual risk assessments were carried out in 

advance for each individual task
Å Morning briefings at deployment going through detailed MOW and RA
Å End of shift debrief with supervisors to discuss the day and plan tomorrow
Å Audit programme agreed and adhered to



No1 Shaft Rope removal 



No1 shaft demolition cover

Restrictions on cap height



No1 shaft
Concrete pour one



No1 shaft after first concrete pour 
Steel fixing commenced


